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PRESENTATION

ESTABLISHMENT

The first private reinsurance company in the French-speaking countries of West and
Central Africa, AVENI-RE was established on October 25, 2004, at the initiative of Mr.
AW Seybatou and African executives in the insurance and reinsurance sectors.

AVENI-RE has significant assets that are due to:

o A multidisciplinary management team with extensive experience and perfect
knowledge of the markets.

® The importance of its own funds allows appreciable retention and speed in the
payment of claims.

® Quality Retrocession partners.

- AVENI-RE'S BUSINESS POLICY

AVENI-RE's commercial policy is essentially based on two (02) cardinal values:

o Professionalism
o Compliance with commitments
The management of AVENI-RE

pays particular attention to the
diligence of claims settlements.

THREE YEARS

PROJECTION OF AVENI-RE

o Capital increase

As part of its strategic development plan, AVENI-RE plans to increase its capital to
36,102,325 USD.

® Opening of regional office in Eastern and Southern Africa

Following the opening of the Douala office in June 2023, AVENI-RE plans to open a
fourth regional office in East Africa. This initiative aims to bring us closer to our
customers and increase our market share.

® Financial rating

AVENI-RE saw its financial rating updated by the rating agency
Bloomfield Investment. The new rating is : A2 in the short term A- in the long term
with an Outlook Stable.




PRESENTATION

OF CAPACITIES BY CLASS

AVENI-RE fully plays its role as an institutional investor. AVENI-RE has become a major
player in reinsurance business globally with its’ presence in the reinsurance programs of
more than a hundred companies.

FACULTATIVE

Through facultative acceptances, AVENI-RE provides cedants with additional capacity
beyond their automatic capabilities.

These acceptances are made in all classes according to the capacities available in its
coverage areas.

PROPERTY
USD 19.562.000

ENGINEERING
USD 19.562.000

MARINE
USD 3.130.000

GENERAL LIABILITIES
USD 3.130.000

TREATIES

AVENI-RE participates since 2005 on the reinsurance programs of several insurance
companies. The pan-African reinsurer is in the reinsurance program of some insurance
companies in the CIMA zone. It intends to expand its Treaty portfolio by becoming the
leader in an increasing number of treaties.

Major classes of acceptances include Automobile, General Liabilities, Marine and
non-Marine.

MAIN

INDICATORS

2023 2024 2025
Turnover in USD 35581818 (35940 000 | 37 557 299
Equity 24 630 910 31172727 |34 036 365
Net Results 3634 545 2 865 455 4 527 273

Net income has increased by 58% in 2025.




2025 TURNOVER
IN USD BY CLASS

Line Of Business Figures %
Property 16 953 462 45%
Motor 2 482 657 7%
Liability 2 575902 7%
Other General liability 93 320 0%
Marine 2 365 317 6%
Engineering 9239 119 25%
Aviation - 59074 0%
Bond 735 468 2%
SUB TOTAL 34 386 170 92%
Life 3151227 8%
Total Life 3151227 8%
GRAND TOTAL 37 557 299 100,00%
TECHNICAL
2023 2024 2025
Ratio claim to premium 43,14% 37,94% 30,35%
Management expense Ratio 13,67% 14,96% 14,38%
Combined Ratio 86,64% 80,17% 77,44%
CAPITAL ET
AVENI-RE has a capital in USD of 27.571.700,04 fully paid up.
Distribution of capital by sector of activity
B Insurance Companies: 60%

B Reinsurance Companies:
m Investment Companies :
Legal Entities :

15%
17%
8%




TOP

Seybatou AW : Chairman and CEO
Hawa AW : Deputy General Manager
Rufine Kandolo GNONGRE: Director of Financial

Yakhoub NEGRI : Director of Administration and Litigation

Cheikh Diop: Director of Acceptances
Moussa MBAYE : Director of Retrocession

Charlemagne Nguessan : Director of Information Systems

Baro Abdou NGARAKI : Director of humain and General Resources

Mohamed AW : Deputy Director of Financial

__UNDERWRITING

Arbi BEN JEMIA : Regional Director, Tunis office

abenjemia@aveni-re.com

Anna NDIAYE : Regional Director, Dakar office

andiaye@aveni-re.com

Francois EBENE : Regional Director, Douala office

febene@aveni-re.com

Tajudeen SALAMI : Underwriter, Anglophone markets

tsalami@aveni-re.com

Ouehi Gonhoueu Vincent : Underwriter, French markets

vouehi@aveni-re.com

Latifatou Ab. Saley : Life and Bond Underwriter

asaley@aveni-re.com

Mouhamed H. NDIAYE : Underwriter, Dakar Office

mndiaye@aveni-re.com

Marcel BEYIMPE : Assistant Underwriter, Douala Office

mbeyimpe@aveni-re.com

REGIONAL

Tunis

Abidjan
Head office of AVENI-RE
since creation in 2004

Dakar l

Second representative office in
order to relieve congestion at the
headquarters.

The Dakar office covers Senegal
and its neighboring countries in
addition to Burkina Faso, Niger,
Liberia and Sierra Leone

Eastern Africa
Opening soon

Douala
Third representative office,
to cover Central Africa

First representative office opened
in 2012 covering North Africa
and other Arab countries
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across the globe
REGIONAL OFFICES

Q Upcoming branch office
EAST AFRICA

Tunis | Dakar | Douala Uy Fourth Representative Office
Tunisia Senegal Cameroon
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